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A New Vision: 
WE WILL DELIVER POWER... 
RESPONSIBLY
We call this a new vision, because Southwire 

has never before had an explicit sustainability 

vision statement. But in another sense it is an 

old vision. Since Southwire’s founding in 1950, 

our company always has been in the business of 

delivering power. As our sales have grown, so 

has our commitment to responsible stewardship.

Still, our understanding of what “Delivering Power Responsibly” really means has 

evolved over time, especially in the environmental arena.

We published our first sustainability report last year. While focusing largely on our 

progress in getting environmental problems under control, we also discussed other 

topics – such as safety, employee welfare and local philanthropy. 

This year’s report not only tracks our progress, but it also includes a series of 

goals against which we can be measured in the years to come as we work toward a 

sustainable future. 

We understand our neighbors are especially interested in Southwire’s operations 

within their communities. Localized reports from each of our manufacturing 

facilities can be found on Southwire’s sustainability website at www.southwire.com/

sustainability. 
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Building Worth Our success depends on our customer’s success. We will build 

worth for our shareholders, customers, and other stakeholders by achieving the 

lowest cost, highest quality, and best service in our industry. To do this, we must 

lead our core markets with superior products; grow steadily; spend wisely; keep 

debt low and protect our investments. 

Growing Green We will reduce our environmental footprint, even as we grow.  

By so doing, we will not only sustain our business, but we also will help sustain the 

communities in which we work and the world in which we live.

Living Well We will preserve and enhance the lives of our employees by building  

a workplace that is satisfying, meaningful, and fun. In doing so, we will make 

certain that safety and health are always top priorities and will treat each other with 

dignity and respect.

Giving Back Our neighbors depend on us, just as we depend on them. We will strive 

to improve the quality of life in the communities in which we work. This goes beyond 

providing jobs and paying taxes. It also means giving to those in need, not only by 

sharing our financial resources, but also by sharing our time and talent.

Doing Right We will foster a culture guided by ethical values. We will not forget 

to live up to those values, even when it might be difficult. And when we make 

mistakes, we will be transparent and responsive to our critics.

At Southwire, our products deliver power. So do our people. We will 

sustain our company in a fiercely competitive industry by believing in and 

supporting our employees, who, in turn, will ensure our performance, 

exceeds that of our competitors by:

Southwire’s Vision: 
WE WILL DELIVER POWER ... RESPONSIBLY
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“�Setting sustainability 

goals that are ambitious, 

but achievable, is 

challenging. We’re not 

there, but we’re closer 

than we were a year ago.”
Stu Thorn 
Southwire President and CEO

You may expect that a company’s sustainability report will only be about the 

environment. In fact, the environmental section of our report is its longest section. 

Quite frankly, that is because we still have much to do. But sustainability means more 

than just growing green. John Elkington, one of the founders of the sustainability 

movement, writes about the triple bottom line: planet, people and profit. 

We address the triple bottom line and ethics under the headings: Building 

Worth, Growing Green, Living Well, Giving Back and Doing Right. 

Setting sustainability goals that are ambitious, but achievable, is challenging. We’re 

not there, but we’re closer than we were a year ago.

Roy Richards, Sr., our company’s founder, was a man of vision. He understood the 

bond between his company and society. His children, who now own the company, 

share that same belief. Years before the word sustainability came into vogue, Mr. 

Richards knew building a company for the long haul meant more than making money. 

Obviously, profits are necessary for any business to survive. But, the Richards family 

and Southwire’s employees believe success also is measured in how a company 

positively impacts people’s lives.

As we look to the future, we have much to learn. We are more aware than ever 

of our impact on those whose lives we touch. It is now our challenge to translate 

that awareness into action – into concrete programs aimed at Building Worth, 

Growing Green, Living Well, Giving Back and Doing Right.

Our sustainability efforts are a work in progress. Every journey starts with a first step. 

We feel good that our journey is well underway. Thank you for your interest in our 

company and our legacy.

A Message From
SOUTHWIRE’S CEO
Southwire has enjoyed 57 years of remarkable 

success as a family company, playing a critical 

role in delivering power to people throughout 

North America and beyond. We plan to sustain 

our success for future generations by Building 

Worth, Growing Green, Living Well, Giving Back 

and Doing Right. That’s our sustainability  

vision – how we propose to continue delivering 

power responsibly to all who depend on us.

Sincerely,
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Southwire is
building worth
Electricity. It fuels our lives. Americans 

used more than 4.2 trillion kilowatt hours 

of electricity in 2007 at a total cost of more 

than $343 billion. that electricity is delivered 

on copper, aluminum and, more recently, 

superconducting wires and cables.

For more than 50 years Southwire has delivered power through the wire and cable 

it produces. But we deliver power in a much broader sense as well.

Southwire’s purchase of materials helps suppliers grow their businesses. Our sale of 

industry-leading products made from those materials contributes to our customer’s 

success. Throughout this process, we build worth for the owners of our company 

by generating a fair financial return on their investments. We also build worth for 

our communities, which directly benefit from our investments through the taxes we 

pay, the jobs we create and our impact on the local economies where we operate. In 

addition, the benefit of building worth extends to our employees, not only through 

competitive wages and benefits, but also through the sense of community pride and 

contribution we draw from helping to build Southwire’s legacy.

Remaining Profitable Is the Foundation  
of Sustainability
As we work toward our goals of Growing Green, Living Well, Giving Back 

and Doing Right, the simple laws of economics require us to maintain focus on 

another task as well. One of the key principles of Building Worth is staying 

profitable. After all, if we can’t sustain our business, we won’t be able to sustain 

any of our other important initiatives.

We measure our success by increasing our number of satisfied customers, improving 

our customer retention rates, broadening our customer relationships and increasing 

our market share. 

Remaining a Leader in Our Core Markets
Another important economic goal is to remain the leader in each of our various core 

markets. That means leading in product and process quality, customer service, and 

in our financial performance.

We will continue to expand our presence in the marketplace by offering a broader 

range of products, and by providing an unsurpassed level of service. We will do so 

reliably – again and again.

Specific Goals
Grow profitably

Maintain strong financial 
condition

Remain leader in core markets
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Southwire’s 2007 Financial Results

We had a good year in 2007, despite a slowdown in the residential construction 

market, and we compared favorably to many of America’s most successful 

businesses. 

These good results enabled us to pay down debt, while still investing in our  

company’s long-term growth. Another key measure we watch closely is our credit 

rating, which also reflects our good performance. Southwire maintains a fiscally 

conservative balance sheet. Based on a number of financial ratios, we have earned 

an investment grade credit rating – the designation lenders assign to their best 

customers. In simple terms, banks feel safe lending money to Southwire.

We are proud of the fact we measure up well with some of the nation’s top companies. 

As we look to the future, we plan to make those comparisons even more favorable, 

even though short-term economic and construction cycles may put some curves 

into our path of progress.

2007 Goals and Measures

Our Goals Our Opportunities

Grow profitably
Five year moving average sales and profits grew from 

1999-2003 to 2004-2007

Maintain strong financial condition Maintain investment grade profile through 2007

Remain leader in core markets Grew composite market share in 2007
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Specific Goals
Achieve zero landfill status  
by 2017

Eliminate lead additives from 
all Southwire products by 2010

Reduce carbon footprint  
10% by 2010

Reduce water consumption  
15% by 2010

Improve contract carrier 
freight fuel mileage  
10% by 2010

Improve company fleet mileage 
25% by 2010

Establish wildlife sanctuary  
at Carrollton headquarters  
by 2010

Obtain regulatory approvals  
for site remediation at  
legacy locations

Choose metal suppliers with an 
eye to environmental impact

Southwire is
growing green
During this period of robust growth, we have 

become increasingly aware of the impact our 

processes, products and facilities can have on 

the environment. To try to prevent potential 

negative impacts from becoming actual negative 

impacts, Southwire operates with a philosophy 

of growing green.

Our mission is ambitious. We intend to shrink our environmental footprint even as 

we grow our business. A set of aggressive goals will guide our efforts and help us 

cut waste, conserve energy and water and develop products and processes that are 

efficient and environmentally friendly.

Learning from Our Mistakes
Our commitment to growing green arose from our discovery of serious environmental 

problems at several of our facilities. That discovery prompted a strategic review of 

our practices and led to three important outcomes:

• �We exited the copper smelting business. 

• �We promised to address the environmental issues associated with copper 

smelting candidly and aggressively.

• �We promised to commit our company to environmental sustainability  

by growing green.

So began a major restructuring of our business that included selling or closing 

smelting operations and several other businesses that were not core to making wire 

and cable products. We changed the way we communicate with the public, learning 

to voluntarily tell our neighbors about our environmental problems. We committed 

to taking responsibility for our mistakes, to fixing the problems we had caused and 

to making sure they do not happen again. 

Choosing Environmentally Responsible Suppliers
Although we exited the smelting and refining business, we now rely on others to 

produce and refine the copper and aluminum we make into wire and cable. We 

consider our suppliers’ emissions relevant to our overall environmental footprint. 

So do we select those metal suppliers who are doing the best job of minimizing their 

environmental impact? Not yet – but we will. Our commitment to the environment 

means we will try to influence our suppliers to follow us in reducing our collective 

environmental footprints. 
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Addressing Past Pollution
Reorganizing our business did not mean we could forget our past activities or our 

neighbors’ understandable concerns about those activities. Here’s what we are 

doing about our legacy sites.

Copper Division Southwire (CDS) – Carrollton, Georgia

1971 Southwire opened CDS – which included a secondary copper smelter – to 

provide a reliable source of high-quality copper. 

1986 The U.S. Environmental Protection Agency (EPA) issued a report that named 

secondary copper smelters as a significant source of dioxin emissions to the air. At 

the time, relatively little was known about dioxins and no regulatory limits existed 

regarding the release of dioxins. We saw no cause for alarm and continued operating 

its smelter.

1994-95 Southwire tested smelter air emissions and found dioxins were present in 

those emissions. We consulted outside professionals who advised us the emissions 

did not pose a serious health threat. Again, we saw no cause for alarm and continued 

operating the smelter. 

2000 Southwire closed the smelter in May 2000. This action eliminated the 

source of 99 percent of Southwire’s dioxin emissions. However, tests found dioxins 

inside the smelter’s bag houses – filter systems that removed particulates from the 

smelter’s air emissions before they were released. That same year, the EPA added 

dioxin to the list of compounds businesses were required to include in their annual 

Toxics Release Inventory (TRI) reports. 

For the five months the Carrollton smelter operated in 2000, Southwire reported 

dioxin emissions of about two pounds – enough to make our smelter the largest 

reported dioxin source in the country. Had the smelter operated for the entire year, 

those releases would have totaled around six pounds. The EPA’s 2000 TRI report, 

including this information, was released in 2002. It aroused considerable public 

concern in Carroll County.
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...we will share new  

and important findings – 

whether they are reassuring 

or alarming – with  

our employees and  

our neighbors.

In response to the concern, Southwire took several steps to foster a better 

understanding of our dioxin emissions and their possible effects:

• �Southwire paid the fees for the Carroll County Health Board to hire a 

consultant to review our dioxin data.

• �Southwire paid for leading authorities on dioxin at the University of Michigan 

to meet with the health board, local officials, the community and Southwire 

management. The discussion focused on what the authorities learned from a 

study of dioxin emissions at another company’s facility in Midland, Michigan.

• �Southwire opened a community environmental office in downtown 

Carrollton to improve lines of communication.

Most recently, Southwire commissioned a study of 64 former CDS employees to 

determine the levels of dioxin in their blood. The participants were among those 

with the greatest potential exposure to dioxin. Southwire compared its results with 

data from NHANES (National Health and Nutrition Examination Survey), an annual 

national study conducted by The Centers for Disease Control and Prevention. We 

measured our data against blood serum levels collected in the 2001-02 NHANES 

study, the most current survey at the time.

Completed during the fall of 2007, Southwire’s study found levels of dioxin in employees’ 

blood were similar to dioxin levels found in the NHANES study. Not surprisingly, 

employees’ blood-dioxin levels averaged a little higher than the national average. The 

independent review board of outside experts concluded that these results should be 

reassuring to neighbors concerned about their own possible blood-dioxin levels, which 

would be expected to be lower than the levels in the CDS employees tested.

A more recent NHANES study has been published using serum levels collected 

in 2003-04. The latest survey includes more recent data that was available when 

Southwire published the findings of its 2007 employee study.

The 2003-04 NHANES study data appears to show a decline in the levels of dioxin-

like compounds in the general U.S. population. As a result, more participants in 

Southwire’s study may fall above the 95th percentile of the range, when compared 

to these newer and lower benchmarks.

Southwire will post additional information about the comparison of its study results 

with the 2003-04 NHANES data. In addition, we will keep monitoring new research 

on dioxin, as well as Carroll County health statistics and we will share new and 

important findings – whether they are reassuring or alarming – with our employees 

and our neighbors.

Moving forward, while looking backward, Southwire is working with the EPA and 

the Georgia Environmental Protection Division under a Resource Conservation and 

Recovery Act permit to finalize plans for cleaning up the former CDS site.
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Southwire is moving to 

paperless reporting…

Phil Tuggle 
Senior Vice President
Information Technology Services

Wyre Wynd – Jewett City, Connecticut

Southwire’s remedial action plan for this former Southwire manufacturing facility is 

awaiting regulatory approval.

Gaston Copper Recycling Corporation – Gaston, South Carolina

Gaston Copper Recycling Corporation is a former copper smelter. The remediation 

plan approved by the EPA and the South Carolina Department of Health and 

Environmental Control has been completed. Operation and monitoring of the 

corrective action is ongoing.

NSA – Hawesville, Kentucky 

Southwire operated NSA as a primary aluminum smelter from 1969 until its sale 

in 2001. A remediation plan approved by the EPA and the Kentucky Department 

of Environmental Protection is underway. Remediation construction is 80 percent 

complete. We continue to treat groundwater at the site.

Southwire International Corporation – Puerto Rico

Southwire International Corporation has worked with the EPA and the Puerto 

Rico Environmental Quality Board under a consent order to clean up this former 

manufacturing site. Surface cleanup activities are complete and pending final 

review. Post-cleanup activities are nearly complete, with only grading of the site for 

flood control to be completed. 

Zero Waste Disposal
Reduce, reuse and recycle. Southwire intends to take this existing concept to a 

new level – zero waste disposal. In 2006, manufacturing plants and offices at 

Southwire’s corporate headquarters sent close to 14,000 tons of waste to landfills.  

Our goal, a stretch goal, is to reduce that amount to zero by 2017. In addition to 

recycling and eliminating the use of non-recyclable materials, we are exploring 

these options:

• �Moving to paperless reporting by using electronic reports and e-mails to 

share information;

• �Conducting waste stream audits to determine what materials are  

being disposed of, then following up with educational programs  

to encourage conservation;

• �Working with our lubricant suppliers to develop a water-soluble  

oil reclamation system;

• �Evaluating the feasibility of installing a sludge/filter cake drying system;

• �Completing supplier packaging audits and urging our suppliers to reduce 

or eliminate unnecessary packaging in their shipments to us; and

• �Reclaiming 10 percent of metal, wood and plastic waste by July 2008.
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Taking Out the Trash
The best way to cut landfill waste is to eliminate using what ends up as waste – 

excess packaging, for example. The second-best way is to find another use for it.

Southwire recently launched its first company-wide recycling effort. This initiative 

works on several levels.

Raising awareness We created Southwire Office Waste Reduction Committee 

to raise employee awareness about our recycling program and other waste reduction 

strategies. 

Don’t just throw it away Southwire distributed special blue containers to all 

office areas for recycling paper products, aluminum cans and plastic bottles. Large 

bins were placed in parking lots, giving employees places to recycle the stuff that 

tends to accumulate in their cars. 

Bring your garbage to work ... and take the issue home We encourage 

employees to bring certain materials from home and put them into our recycling 

bins. Because recycling is a way of life, we urge everyone to recycle at home as well 

as at work. 

Electronics recycling Twice each year, Southwire partners with Keep Carroll 

Beautiful to stage electronics-recycling events. At one recent drive, volunteers 

collected more than 25,000 pounds of old computers, televisions, cell phones, 

copiers and other electronics items.

Toxics Release Inventory
Each year the EPA requires companies to report their emissions of more than 600 

chemicals to air, water and land – if the emissions exceed specified threshold levels. 

The agency publishes the data in an annual Toxics Release Inventory (TRI) report.

Southwire substantially reduced its TRI numbers when it closed CDS. Now, we 

rely on others to refine the copper we use to make wire and cable. Our goal is to 

reduce emissions from existing operations – not by outsourcing the pollution. In 

that respect, we have work to do.

Southwire’s total releases of TRI substances actually increased significantly from 

2005 to 2006. But the 2006 total was still below the one-million-pound mark for 

the fourth consecutive year and well below the approximately 10 million pounds we 

reported in 1999, the last full year of our smelter operation.
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More than 90 percent of the overall jump in TRI reportable substances came in 

the form of solid waste either managed on site or transported to a landfill. Several 

factors contributed to that increase:

• �We boosted our production of wire and cable throughout the company. 

It’s hard to step up production without increasing waste.

• �Copper byproducts normally recycled by our Watkinsville, Georgia plant 

were sent to a landfill because the materials processor previously used 

by Southwire closed. We’re looking for another appropriate facility.

• �Our copper rod mill in Carrollton conducted a full system shutdown and 

cleanout in 2006, resulting in higher-than-normal shipments of copper 

wastes to landfills. This procedure does not take place every year.

While solid TRI wastes increased in 2006, our TRI releases into the air dropped by 

nearly 10 percent. 

There’s room for improvement and Southwire is making some changes that will help. 

Especially important is our commitment to eliminate lead from our raw materials and 

products. Except for copper byproducts, lead compounds are currently Southwire’s biggest 

TRI component. The lead numbers should drop significantly in the next year or so.

2006 Company-Wide TRI Releases

TRI Chemical

transfers off site

Total 
(lb)Releases  

To Air (lb)

Releases To 
Surface  

Water (lb)

Waste  
Managed Off 

Site (lb)

Waste 
Disposed 

Landfill (lb)

Antimony 
Compounds 117 55 11,334 28,662 40,168

Chromium 0.3 0.7 0.3 50 51

Copper/Copper  
Compounds 3,717 112 15,125 614,795 633,749

Decabromodiphenyl Oxide 53 0 2,153 17,319 19,525

Di (2-ethylhexyl) 
Phthalate 151 0.2 0 70 221

Dioxin and Dioxin-Like  
Compounds 0.0088 0 0 0.00064 0.0094

Lead/Lead Compounds 297 15 18,939 36,121 55,372

Manganese 37 13 20 9 79

Zinc Compounds 23 2 2 8,897 8,924

Totals 4,396 198 47,574 705,923 758,090
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Reducing our Carbon Footprint
Global warming is probably the most crucial environmental issue of our time. Most 

scientists believe it is caused by emissions of carbon dioxide and other carbon 

compounds as a result of human activities. These greenhouse gases trap sunlight 

and affect the worldwide climate.

Every single person has an impact on global warming, and many are trying to do 

what they can to reduce their impacts. Businesses have a bigger impact and a 

bigger opportunity to reduce it.  

Companies measure their impacts on global warming by calculating their carbon 

footprints. Emissions of various greenhouse gases are measured, and then converted 

into carbon dioxide equivalents.

The chart below shows Southwire’s carbon footprint for 2006. Nearly all of our 

footprint results from our high use of energy – mostly electricity, but also natural 

gas. The total for 2006 is the equivalent of some 341,000 tons of carbon dioxide. 

Not only is this a high number, it has been getting higher. In 2006, Southwire’s 

carbon footprint increased 4.4 percent from the previous year. That follows a trend 

in which our greenhouse gas emissions have climbed by approximately 25 percent 

over the last five years.

1. �Emissions from electricity usage were calculated based 
on US EPA eGRID2006 Version 2.1 (2004 data). 
Emissions from each plant were based on the eGRID 
Subregion emission factor in which the plant is located.

2. �US EPA AP-42 factors were used to calculate GHG 
emissions from combustion sources.

3. �CO2-equivalent emissions were calculated using the 
methodologies specified in the Greenhouse Gas Protocol 
based on Intergovernmental Panel on Climate Change 
1996 CO2 equivalency factors.

4. �Emissions from transportation-related activities and our 
warehousing and distribution centers are not included.

5. �Emissions from waste management activities and other 
indirect sources are not included.

6. �Estimates were made where actual data were  
not available.

2006 Company-Wide  
Greenhouse Gas Emissions
Approximately 341,000 Tons 
CO2 Equivalents

Electricity
Consumption

76%

Natural gas 
combustion 

23%

Other
1%
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A large share of this increase can be attributed directly to Southwire’s growth. It’s 

hard to grow a business while reducing greenhouse gas emissions. But it’s very  

clear we must find a way. 

Our goal is to reduce our carbon footprint by 10 percent over the next three  

years – even as we keep growing. 

If global warming turns out to be the huge environmental problem many experts 

predict, this won’t be enough. If we meet our three-year goal, our carbon footprint 

in 2011 still will be significantly higher than it was in 2001. We likely will need a 

more stringent goal, possibly before 2011. 

Since our carbon footprint results mostly from our use of electricity, the key to 

reducing our footprint is to use less electricity. We are working to cut our power 

use with high-efficiency light bulbs, water heaters and motors in our plants and 

offices. We also are encouraging employees to conserve energy by turning off 

unneeded lights and shutting off computers at the end of the workday. In fact, we 

are instituting an automatic system for powering down all idle computers at 8 p.m. 

each evening.

Beyond our own company, we are working with suppliers to measure and reduce 

their environmental impacts and especially their carbon emissions – an effort we 

need to extend to our metals suppliers as well.

Going Hybrid
While the technology remains relatively young, hybrid automobiles provide an 

excellent opportunity to cut fuel consumption, air pollution and greenhouse gas 

emissions – a triple whammy.

Southwire operates a corporate fleet of more than 150 cars and light trucks. Since 

October 2006, we have placed 41 hybrid vehicles into our fleet. We estimate 

that this resulted in a 2.6 percent decrease – 2,640 gallons – in our gasoline 

consumption between October 2006 and October 2007. And it cut our annual 

greenhouse gas emissions by 23 metric tons of carbon dioxide, equivalent to saving 

53 barrels of oil or taking five passenger vehicles off the road.

But that’s just the beginning. We expect to reduce our gasoline consumption by 

more than 13 percent as we replace all non-hybrid staff vehicles over the next year, 

buying only hybrid vehicles that meet EPA’s low-emission-vehicle standards and 

have received EPA air pollution and greenhouse gas scores of 8 or greater.

We expect to reduce our 

gasoline consumption by 

more than 13 percent as 

we replace all non-hybrid 

staff vehicles over the 

next year...
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Cutting Our Water Consumption
Georgia and neighboring states experienced one of the worst droughts on record 

in 2007. If anyone needed reminding that water conservation is a top priority, the 

drought did the job.

Southwire’s main use of water is to cool wire and rod during production. We recycle 

our cooling water by sending it through one process several times before it must be 

diverted to another. When the amount of solids in the water reaches a critical level 

that could affect the quality of our wire, we treat the water and then discharge it 

to the local municipal sewer system or, in the case of our Carrollton rod mill, to a 

holding pond where it evaporates.

In October 2007, Georgia Gov. Sonny Perdue asked residents and industries across 

the state to cut their water use by 10 percent. In response, Southwire reduced the 

frequency of water discharges from once a day to roughly once a week. We met the 

governor’s request by recycling our process water more times before discharging it. 

And we did it without any effect on wire quality.

So why did it take the governor’s request to get us to make this change? Good 

question. Thinking harder about environmental sustainability is still gaining 

momentum at Southwire. It will take a few years more for us to wring the waste and 

excess out of our operations. Goals will help – like Gov. Perdue’s 10-percent water 

conservation goal. 

So now Southwire has its own water conservation goal – reducing the amount of 

water we consume, per pound of product produced, by 15 percent between 2007 

and 2010.

In addition to consuming less water, Southwire tries to draw our water from a variety 

of sources, helping ease our demand on any one of them. Eight years ago, long 

before last year’s drought, Southwire drilled a series of wells to provide the company 

with a steady source of water on its property. We also draw from our lake. Finally, a 

four-million-gallon tank holds storm water collected from different points across our 

Carrollton campus. That water is used by our operations.

A New Wildlife Sanctuary
Although heavy industry can sometimes endanger natural habitats, it can also reverse 

the process by creating them. Southwire’s main campus in Carrollton includes a trio of 

beautiful manmade lakes that are home to a variety of fish and birds.
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We are starting an ambitious project to create a new wildlife sanctuary on the site  

of our former copper smelter. When it’s clean enough, we plan to construct wetlands 

and other natural areas that will help clean the storm water that runs through the site.  

Once the cleanup is complete, the site will become a wildlife sanctuary.

Manufacturing Greener Products
Making our operations cleaner is only part of Southwire’s growing green effort. Our 

research and development team continuously seeks to make our products more 

environmentally friendly.

In 2006, we unveiled our MCAP® cable, an all-purpose MC (metal-clad) cable that 

uses fewer petroleum-based polymers than standard copper MC cables. That means 

less petroleum that has to be disposed of, either as scrap cable or when cable  

is replaced. 

Another product, SIMpull THHN® cable, is a breakthrough building wire that 

eliminates the need for added lubricant when it is pulled through conduit. Because 

no lubricant is required, no lubricant wastes are generated. That also eliminates the 

need for plastic buckets or bottles, lubricant rags and the cardboard traditionally 

used to protect surfaces from dripping lubricant. Contractors discard thousands of 

buckets and rags every day, along with tons of cardboard and all that wasted lubricant.  

Not anymore with SIMpull THHN® cable.

Cutting waste can be as simple as eliminating wooden reels, which we have traditionally 

used to ship our energy cables. Southwire’s Enviro Coils™ are strapped and wrapped 

in recyclable plastic and can be used with a Southwire Stem Pak™, a metal tubing 

frame. Our reel-less packaging eliminates the need to cut down trees to make reels.  

It also eliminates the need to dispose of the reels, saving landfill space.

Southwire also offers programs for reel recycling. We take back other scrap materials 

as well, to ensure they are recycled and not wasted. 

Manufacturing greener products is good business – and increasingly it is legally 

required to sell into certain markets. A good example is the RoHS (Restriction 

of Hazardous Substances) directive passed by the European Union. This directive 

seeks to protect human health and the environment by limiting the levels of six 

hazardous substances in electrical products: lead, cadmium, mercury, hexavalent 

chromium, polybrominated biphenyls and polybrominated diphenyl ethers. 

“Southwire has state permission to use up to  

2 million gallons of water a day...the company 

uses only about 150,000 gallons daily...”

Atlanta Journal Constitution, October 25, 2007 
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Southwire is moving quickly to comply with this directive. We started manufacturing 

lead-free building wire products in 2008 with the goal of 98-percent RoHS 

compliance by the end of this year.

Our effort to make our products environmentally friendly even affects what inks 

we use on the jackets of our cables to identify them. Inks used in our Carrollton, 

Georgia plants are 90-percent free of volatile organic compounds (VOCs), which 

have been linked to the formation of smog. 

Product Efficiency Is Green Too
Along with removing potentially harmful chemicals, Southwire is also working to 

make our products more efficient. This has obvious payoffs for our customers and 

for us. But, more importantly, it has payoffs for the planet, too.

Consider our energy cables – the thick cables that transmit electricity outward from 

a generating plant. Our ACSS and HS285® bare aluminum overhead conductors 

lose less current through resistance than alternative products. That means utilities 

can transmit power more efficiently, which reduces their generation requirements. 

That just could mean that one less power plant needs to be built. The new lines can 

be installed on existing towers, eliminating the need to build new ones.

Working closely with the U.S. Department of Energy, Southwire is a pioneer in the 

development of high-temperature superconducting (HTS) power cables. HTS cables 

can carry up to 10 times more power than traditional copper lines, reducing the 

number of cables needed to serve large urban areas. Using HTS cables also reduces 

the need for substations, transformers, switchgears and related equipment. 

Millions of feet of wire and cable products are used every day in the delivery of 

electric power and the construction of homes, businesses and industrial facilities. 

By making our products more efficient and by cutting the waste left behind, 

Southwire is reducing our negative impact on the environment, while still providing 

the necessary products for a technologically advanced society.

Southwire’s Environmental Journey
Southwire’s environmental journey mirrors changes in society itself. 

We started out somewhat unaware of the environmental impacts of our operations 

and our products. We hardly knew what was going out our stacks; we threw our 

waste away without really wondering where it might end up after we were done with 

it and we used as much water and as much copper as we wanted, with little concern 

for conservation.

HTS cables can carry 

up to 10 times more 

power than traditional 

copper lines, reducing 

the number of cables 

needed to serve large 

urban areas.

HS285®

HTS
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Our Goals Our Opportunities

Achieve zero-landfill status  
by 2017

Reduced landfill waste by 27% in 2007  
(from 14,000 tons to 10,210 tons)

Eliminate lead additives from all Southwire  
products by 2010

95% 
complete

Reduce carbon footprint  
by 10% by 2010

Will report on progress once 2008  
baseline established

Reduce water use  
by 15% by 2010

Will report on progress once 2008  
baseline established

Improve contract carrier freight fuel mileage  
by 10% by 2010

Will report on progress once 2008  
baseline established

Improve company fleet mileage  
by 25% by 2010

31% of fleet converted to hybrids in 2007  
and mileage improved by 9%

Establish wildlife sanctuary at  
Carrollton headquarters by 2010

Initial planning  
underway

Obtain regulatory approvals for site  
remediation at legacy locations

Remediation work substantially complete at four  
sites that await agency approvals and remediation  

criteria is being negotiated with agency at  
one other remaining site

From the late 1960s through the end of the 20th century, society increasingly 

awoke to the importance of protecting the environment. As an increasing number of 

laws and regulations were passed, Southwire moved into compliance. In hindsight, 

it is apparent that we spent much of our time thinking about compliance rather than 

focusing on the underlying purpose of these new laws and regulations. 

Over the past decade, like most of our neighbors, Southwire absorbed the new 

environmental values into its corporate DNA. Growing greener was no longer just 

about regulatory compliance. It was fundamental change in behavior, one that will 

help not only Southwire, but also our neighbors, customers, shareholders and the 

world. 

Our work is not done. In the fullest sense, we’re not a green company yet. But we’re 

growing greener.

2007 Goals and Measures
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Specific Goals
Improve employee and 
leadership diversity

Achieve world-class lost-time 
accident rate performance  
level by 2012

Achieve world-class recordable 
accident rate performance  
level by 2012

Establish behavioral-based 
safety program in all facilities  
by 2009

Complete industrial hygiene  
audit of all facilities by 2009

Achieve OSHA Voluntary 
Protection Program certification 
in all factories and warehouses 
by 2012

Build on our industry-leading 
safety performance, specifically 
by sustaining a lost-time 
accident rate below 1 accident 
per million hours worked and a 
recordable accident rate below 
3 accidents per million hours 
worked, both as defined by OSHA

continued on pg. 21

Southwire is
living well
Last year, the Cox Family Enterprise Center at 

Kennesaw State University recognized Southwire 

as a Georgia Family Business of the Year – a big 

honor for us. Many companies claim to operate 

with family values – we really do.

We’re owned by a family – the descendents of our founder, Roy Richards, Sr. – that 

makes a difference. Our shareholders aren’t faceless names on stock certificates, 

worrying endlessly about the current share price. They’re people we know, people 

who know us – and they think about the long term.

We’re a family business in another sense as well. Generations of fathers and sons, 

brothers and sisters and husbands and wives all have worked and continue to work at 

Southwire. Many employees have more than 20, 30 even 40 years with Southwire. 

That kind of loyalty adds value to our company. It demands the company’s loyalty 

in return. 

So employee welfare is a no-brainer at Southwire. It’s what we mean by living well.

At Southwire, living well is much more than earning competitive wages and benefits. 

It also means working safely in safe environments; making health and wellness part 

of our daily lives; improving ourselves through continued education and training; 

offering a helping hand to fellow employees in need; drawing on diverse talents, 

experiences and ideas; and enjoying what we do. It means that we are respected 

and valuable members of the Southwire team – working together to make life better 

for all who depend on us.

Striving for Diversity
Southwire’s is built on ideas. New ideas are vital to the continued prosperity of the 

company. And fresh thinking and different perspectives are vital to the continued 

generation of new ideas.

The talent and energy of a diverse group of people make Southwire what it is today, 

and will make Southwire what it must be tomorrow. 

We didn’t always know that as clearly as we know it today. Like many businesses, we 

were slow to realize that a commitment to diversity goes beyond compliance. 
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Striving for Diversity
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That commitment is now a key part of our planning for the future. We are determined 

to build a diverse workforce and an environment in which every employee feels 

comfortable, respected and empowered to build his or her career.

Our commitment is showing results. Since 2004, nearly half of all new managerial 

and professional hires have been either minority or female.

Building World-Class Safety
Every smart company works to make safety a priority. A safe work environment is a 

key factor in nurturing a successful workforce and a successful company. 

Southwire has an impressive safety record. The wire and cable industry’s average for 

lost-time accidents hovers at 1.4 accidents per million hours worked. Southwire’s 

2007 rate was 0.23 – roughly 16 percent of the industry average.

No matter how hard we try, it’s not likely we can sustain a record that good. But our 

lost-time accident rate over the past four years has stayed consistently well below 

the industry average. That record we will sustain. Our goal is to keep our lost-time 

accident rate below 1 accident per million hours worked.

Our rate of reportable accidents as defined by the U.S. Occupational Safety and 

Health Administration averaged 3.78 during the same period – well below the 

industry average of 5.9. Our goal is to get this number down below two reportable 

accident per million hours worked.

Our goal for fatal accidents is zero. We did not have any fatal accidents in 2007. In 

fact, the last fatal accident at a Southwire facility happened in 2003.

Lost Work Case Rate

YEAR

 Percentage of
managerial/ 

professional
diversity hires

2007 43%

2006 45%

2005 55%

2004 57%
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Specific Goals, cont.
Implement behavior-based safety 
programs at all Southwire facilities 
by the end of 2008

Increase percentage of goods  
and services purchased from 
minority – and women-owned 
businesses

Ensure 50% of employees and 
their family members are current 
on their recommended preventive 
health screenings
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Our impressive company-wide safety numbers reflect the achievements of our 

individual facilities. 

• �In June 2008, our Long Beach, California plant marked 21 months 

without a recordable or lost-time accident before a recordable case 

ended the streak. 

• �At the end of 2007, Southwire’s Carrollton Utility Products Plant 

marked one million man-hours without a lost-time accident. That plant 

has achieved one million hours without a lost-time accident on several 

previous occasions, and in 2006, it reached three million hours. 

• �Three of our customer service centers – in Orlando, Salt Lake City, and 

York, Pennsylvania – celebrated accident-free years in 2007.

We take safety seriously. In 2006, we started implementing a key strategy called 

behavior-based safety. We began by analyzing the interactions between people’s 

behavior and their working environment to identify combinations that lead to 

safe or unsafe outcomes. Then we changed the combinations that lead to unsafe 

outcomes – either by changing the environment or by helping employees change 

their behavior. 

We’ve demonstrated that behavior-based safety can dramatically reduce a company’s 

lost-time accidents and minor injuries, too. Our goal is to have programs in all 

facilities by the end of 2009.
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The process has worked so well at our Carrollton Building Wire Plant that a team 

from the facility recently was asked to present its work at a national conference on 

behavior-based safety.

As we work to integrate behavior-based safety into our daily routines, we also are 

raising the bar with regard to other safety initiatives. Our top three plants are 

currently working with the Occupational Safety and Health Administration (OSHA) 

to achieve certification in OSHA’s Voluntary Protection Program (VPP). One of those 

– Forte Power Systems in Heflin, Alabama – achieved VPP status in July 2008. 

The VPP program recognizes the achievements of employers and employees 

with exemplary occupational safety and health programs. Our goal is to achieve 

certification at all of our manufacturing and distribution facilities by 2012.

Operational Perfection at Southwire
It’s a bit like tempting fate to put the word perfection into the name of a corporate 

initiative. Southwire is far from perfect. Operational Perfection at Southwire is an 

ambitious name for an ambitious initiative. OPS, as we call it, is crucial to our 

sustainability commitment – a cultural transformation that is well-launched, but far 

from accomplished.

Safety is at the core of OPS, but it extends far beyond safety. It seeks to create  

a safe, enjoyable and engaging work environment intensely focused on solving 

problems. Every person at every level of the company has a role. On the production 

floor, for example, machine operators – those who work with equipment every 

day – are encouraged to share ideas for making processes run more efficiently. 

Management puts those ideas into practice.

The new culture has led to significant improvements in safety, morale, quality and 

delivery time. It also has led to savings in the millions of dollars through lower 

scrap rates, reduced cycle times and less wasted energy – human energy as well as 

electrical energy. 

It has taken the involvement and commitment of every Southwire employee for OPS 

to succeed. Management has played a role by becoming more visible on the front 

lines, where safety and efficiency efforts actually happen. With everyone working 

toward a set of common goals, we have developed a singular focus for delivering 

results on safety, quality, service and cost.
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Ensuring Healthy Work Environments
We also are working hard to make sure our employees work in healthy environments.

In 2005, an independent expert conducted an industrial hygiene audit at Southwire’s 

manufacturing plants in Carrollton, Georgia. While we received a good report overall, 

the audit revealed a few problem areas, which we promptly addressed.

We intend to conduct similar audits at all our plants by the end of 2009. We can’t 

promise to eliminate every problem, but we do promise to address every problem as 

best we can. We also promise every facility audit will be available to any employee 

at that facility who wants to see it. 

Getting Fit and Staying Healthy
Like most companies, Southwire traditionally has used the word healthcare to 

describe treatment services. Now, we think of it in two, separate parts – health 

(prevention) and care (treatment). 

When our people get sick, we’re going to help them get the best treatment possible, 

as we always have. But now we’re focusing also on helping people stay healthy, so 

they will need treatment less often. Wellness is the foundation for healthy lives. It’s 

also good business. It’s no secret keeping people healthy costs far less than treating 

their illnesses. 

Southwire’s growing commitment to wellness starts with a concentration on fitness. 

At our Carrollton headquarters, employees have access to a company wellness 

center that offers state-of-the-art fitness equipment as well as various exercise 

and recreation programs. Employees participate in sports tournaments and are 

recognized for their workout achievements. Southwire has similar wellness centers 

at some, but not yet all, of its manufacturing facilities.

Wellness is  

the foundation  

for healthy lives.  

It’s also good business.
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Research shows behavior choices account for about half of all health outcomes – far 

ahead of environment and heredity. Of course people’s choices are theirs to make, 

but sometimes education and advice can help us make better choices.

So, Southwire recently offered every employee a free health risk assessment 

to determine what medical conditions he or she may be vulnerable to. Those 

completing the assessment received a break on their annual health insurance 

premium. Individual assessment results are confidential, of course, but the overall 

results will be used to develop new wellness programs. Our goal is to help create an 

annual improvement in our employees’ average score.

As we shift our thinking from treatment to prevention, Southwire also is shifting 

some of its medical benefits. Dollars once spent on outpatient treatment now 

fund physicals, mammograms and other procedures designed to detect medical 

conditions before they become problems. These procedures are conducted at no 

charge to employees through Southwire’s Family Medical Center in Carrollton – 

which offers a wide range of medical services, including a pharmacy – and through 

special arrangements with medical facilities near the company’s other locations.

First Responders
In the early 1990s, Southwire established first responders programs at many of its 

plants for those instances when medical attention is required before the ambulance 

arrives. Beyond basic first aid, team members complete the same 13-week 

training required for emergency medical technicians and pass a two-hour national  

registry test. Many of our first responders also give back by working as EMTs in  

their communities.

In the early 1990s, 

Southwire established 

first responders 

programs at many 

of its plants...
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The POWER Fund
Life sometimes throws a curve. In tough times, it’s good to know a helping hand 

is available. 

That’s why Southwire established the POWER (Providing Others With Emergency 

Relief) Fund. The POWER Fund provides short-term, emergency assistance to all 

current employees who encounter hardships because of circumstances beyond 

their control, such as natural disasters, life-threatening illnesses or deaths in the 

family. 

Employees contribute either through payroll deductions or through direct gifts to 

the fund. All donations are tax-deductible, and Southwire automatically matches 

contributions between $25 and $1,000 per year.  

Working to Have Fun
Having fun is a crucial part of living well. 

It’s a goal many companies forget. Like it or not, we spend most of our waking adult 

lives at work. We try to make the work environment as enjoyable as possible. 

We’re casual. We enjoy family gatherings at amusement parks or at one of our own 

homegrown events, like fall festivals and cars shows. We share favorite movies 

through a free DVD club. We engage in good-natured competition through various 

company sports leagues. 
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Our Goals Our Opportunities

Improve employee and leadership diversity
37 of 87 managerial hires in 2007  

were females or minorities

Achieve world-class lost-time accident rate  
performance by 2012

2007 LTA actual = 0.38; world class = 0

Achieve world-class recordable accident rate  
performance by 2012

2007 actual = 4.06; world class < 2.0

Complete industrial hygiene audit of all  
facilities by 2009

13 (of 24) completed as of 2007

Achieve OSHA Voluntary Protection Program  
certification in all factories and warehouses by 2012 

1 site (of 24) submitted for approval by  
the end of 2007

Establish “behavioral-based safety” program  
in all facilities by 2009

Piloted in five (of 24) facilities during 2007

Increase percentage of goods and services purchased 
from minority- and women- owned businesses

Percentage grew in 2007

Ensure 50% of employees and their family  
members are current on their recommended  

preventative health screenings

Program will be implemented in 2008, at which  
point we will begin measuring participation

Southwire’s Human Relations Department conducts a rolling survey of employees 

about a wide range of issues. The results help us identify problems and monitor our 

efforts to make Southwire the employer of choice in our communities. The measure 

we track most attentively is how much our employees enjoy their jobs. Our goal is 

to keep the number high, and to get it ever higher.

2007 Goals and Measures
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Southwire is
GIVING BACK
It’s not enough that we give back through the 

products we manufacture, the jobs we provide 

and the taxes we pay. The communities in which 

we operate help define what kind of company we 

are. We feel a special responsibility to these 

communities, and we seek to improve the quality 

of life there – by sharing our time and talents, 

as well as our financial support.

Southwire delivers power – literally – throughout the world. To do this, we rely 

on the communities in which we work. In a very real sense, they deliver power to 

Southwire. 

Corporate Donations
It started with our founder, Roy Richards, Sr. His legacy is alive in the Richards 

College of Business at the University of West Georgia, the Roy Richards, Sr. Cancer 

Center, Richards Stadium at Central High School and countless other namesakes 

that bear out the family’s commitment to Carroll County.

In recent years, Southwire purchased, renovated and donated a new building for the 

Carroll County Soup Kitchen, which it previously housed on its corporate campus. 

The company also was a founding sponsor of Carroll Tomorrow, which works to bring 

industrial development to the county. 

In 2007, Southwire’s corporate donations program empowered more than 250 

organizations, including public schools and universities. Southwire assistance helped 

a myriad of groups – supporting men’s and women’s shelters, putting newspapers in 

classrooms, helping to build churches and libraries and buying equipment for little 

leagues and school bands.

While financial contributions help meet community needs, contributions of time 

and talent do something more. They build lasting relationships. Our not-purely-

monetary contributions deliver power to the communities that have given so much 

to Southwire.

Specific Goals
Graduate 175 students from  
12 for Life by the end of 2012

Annually increase number of 
our employees involved in the 
community



12 for Life
One in three students starting first grade in a Carroll County, 

Georgia classroom this fall will not graduate.

That statistic signals an alarming trend that reaches across the 

country. For a variety of reasons, a significant number of students 

doing poorly in school see dropping out as their only choice.

Hoping to cut that number, Southwire and the Carroll County School 

System are working together on 12 for Life, an innovative program that seeks to 

place at-risk students in real jobs at Southwire, allowing them to earn wages while 

earning credit toward a diploma.

12 for Life seeks to instill in students the belief that if they complete a full 12 

years of education, they will have better lives. By combining traditional classroom 

instruction with jobs inside a real manufacturing plant, this unique partnership 

between Southwire and the Carroll County School System gives students the best of 

both worlds. They work regular hours; they earn actual wages; they learn skills they 

will need after they graduate. Most importantly, they stay in school.

Students attend class in a traditional setting for part of the day and work a four-

hour shift in the plant for the remainder. Some additional instruction takes place in 

the manufacturing area while the students are working. Southwire employees share 

their time and experience through a mentoring program that provides one-on-one 

support. 

Students are rotated from workstation to workstation, so they gain experience 

throughout the manufacturing process. They learn a variety of job skills; including 

machine operation, logistics, product and reel assembly, shipping, quality assurance 

and data entry. Guest speakers and tours of various Southwire facilities give students 

an even broader grasp of the range of jobs available and a personal glimpse of what 

those jobs entail.
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Many U.S. employers have complained that it is increasingly difficult to find job 

applicants with strong work ethics. Because they are actual Southwire employees, 

12 for Life students learn the importance of promptness, hard work and dedication 

to the job. When they later apply for a permanent job – at Southwire or elsewhere – 

their 12 for Life record is proof of their work ethic.

We Help Get Lives Back on Track
Knowing that time is money for our customers, Southwire strives to deliver every 

order on or before the agreed-upon deadline. That’s just good business – part of 

building worth.

But in some situations, where lives have been disrupted by natural disasters or 

other catastrophic events, the need to deliver wire and cable to devastated areas 

becomes far more important. Even if it sometimes might mean keeping a regular 

customer waiting, we make it a priority to help get lives back on track. Ninety-nine 

out of 100 times, the regular customer understands.

In the weeks before the 9/11 terrorist attacks, U.S. Defense Department officials 

ordered cable from Southwire for a Pentagon renovation project already underway. 

Everything changed after terrorists crashed a jetliner into the building, spurring 

the need for quick repairs. Within 24 hours, workers at Southwire’s manufacturing 

plant in Starkville, Mississippi reorganized their production schedule so they could 

make and ship nearly 10,000 feet of cable in just a few days rather than the 

customary four to six weeks.

We have reconfigured scheduling procedures at all of our manufacturing facilities 

to allow for similar production shifts following natural disasters, such as hurricanes, 

ice storms and wildfires. Our commitment remains 100-percent on-time delivery in 

areas affected by natural disasters or other emergencies. 

Most of Southwire’s giving back is local, focused on the communities where we 

have facilities. But not all. Helping people get their lives back on track after a 

catastrophe gives back to our customers’ communities as well. It’s just another way 

we deliver power. 

“This unique partnership with Southwire and Carroll County Schools 

provides opportunities for students to get jobs, get paid and develop skill 

sets, while earning course credit that gives each student a great start 

to a meaningful and productive future.” 

– Carroll County Schools Superintendent John Zauner
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Some More Ways Southwire Gives Back
Big Brothers Big Sisters®

The 12 for Life program seeks to help those on the verge of making a very 

serious decision about whether to stay in school. But, many factors affecting that  

decision – collapse of the family, neglect, financial problems and many other  

issues – arise much earlier in life. 

Big Brothers Big Sisters matches children ages 6 through 18 with mentors in 

professionally supported, one-to-one relationships. Those relationships have a direct 

and valuable impact on children’s lives. Realizing the impact these relationships can 

have, Southwire recently funded a study by Big Brothers Big Sisters to determine 

the feasibility of creating a chapter in Carroll County.

Take Five

Each year, more than 180,000 inmates are released from Georgia’s prison system. 

With felony convictions on their records, many find it very tough to get a job.

Working with the Georgia Department of Corrections, Southwire is giving some of 

them a helping hand as they rebuild their lives. We helped develop Take Five, a 

program that encourages businesses to hire newly paroled felons. We were the first 

to sign up.

From our experience, the program works. Most of those hired by Southwire through 

the program have been with the company now for more than a year – and counting. 

They are hardworking and committed to their jobs.

Mentally and Physically Challenged

Historically, Southwire has assisted the mentally and physically challenged by working 

with outside groups that provide jobs for them. In several of our communities, such 

organizations have assembled the reels on which some of our products are shipped.

Recently, some of Southwire’s leadership toured a recycling center operated by the 

Orange Grove Center in Chattanooga, Tennessee. Orange Grove is a private, non-profit 

organization, providing educational and employment opportunities to adults and 

children with intellectual disabilities. It offers a residential program and operates a 

medical center for its clients.

Those relationships have a 

direct and valuable impact 

on children’s lives.
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The recycling center employs more than a hundred developmentally disabled citizens, 

equipping them with skills they will need to seek employment in the community at large. 

Of course, recycling centers also help reduce waste and conserve resources. Southwire 

is now exploring how best to launch a similar facility in Carroll County.

Among the physically challenged, disabled veterans occupy a special place of honor. Each 

of us owes a huge debt of gratitude to those who paid a permanent price while serving 

our country. Southwire is making an extra effort to find jobs for disabled veterans. 

Back to School

The first day of school is often a time of excitement for students, but it can be a 

tough time for parents who are struggling to make ends meet. Several years ago, 

Southwire set out to provide help through its Back-to-School Supply Giveaway.

After consulting with local education officials, the company put together bags of 

basic supplies for students from kindergarten through the 12th grade. More than 

2,500 bags were distributed the first year.

At this year’s event, just under 5,000 students received bags of supplies – and 

backpacks to put them in. The event also featured a favorite teacher contest (the 

winner won $500 to spend in the classroom), vision checks, fingerprinting, a 

literacy drive and other activities. Some people came from as far away as 50 miles 

and waited in line overnight.

Toys for Tots®

For many children, waking up on Christmas morning without any gifts is a stark 

reality. To brighten the holiday, Southwire collects toys each year for the local Toys 

for Tots chapter.

Originally, the company conducted internal drives with employees that netted several 

hundred toys. In 2005, a daylong collection drive allowed community members to 

donate as well. Volunteers staged a two-day marathon drive in 2006 with the goal 

of collecting 2,500 toys. They ended up with more than 3,200. In 2007, Southwire 

volunteers collected 2,750 Toys for Tots.

Giving Back More
We are committed to expanding our time-and-talent effort through two community 

outreach goals.

First, we will increase the number of at-risk people whose lives are improved through 

Southwire’s community outreach efforts. 

Second, we will complete a meaningful community assistance project each year in 

each community in which Southwire has a facility. 
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Securing Supplier Diversity
We believe an aggressive program to build a diverse supplier base is also a way 

of giving back – of advancing the cause of social justice in our communities, our 

nation and our world. 

Our supplier diversity program seeks qualified small businesses, especially those 

owned and operated by minorities, females and service-disabled veterans. When we 

have trouble finding qualified suppliers in these categories for some particular piece 

of our business, we look for ways to foster their development and advancement. 

To ensure the consistency and quality of our program, Southwire strongly encourages 

existing and potential suppliers to achieve certified status from one of the following 

certification agencies:

• Women’s Business Enterprise National Council

• National Minority Supplier Diversity Council 

• Association for Service Disabled Veterans

• �Utility Supplier Diversity Program, California Public  

Utilities Commission

• U.S. Small Business Administration

Just as we lead our industry with advanced products and technology, we intend 

to lead also with our diverse supplier relationships. We will challenge ourselves to 

meet ever-tougher diversity goals and will strive to annually improve the percentage 

of female-owned and minority-owned suppliers Southwire does business with. 

Community Involvement Policy
To encourage volunteerism among its employees, Southwire has established a 

community involvement policy. The policy allows any full-time employee time off 

from work to assist with approved civic club duties, mentor programs, public school 

projects or charitable events – up to six days per year.

Southwire also reimburses up to 100 percent of civic club membership dues, 

mentor program fees and the like. The company provides limited office supplies, 

within reason, for services such as copying and printing.

Our goal is an annual increase in the number of volunteer hours our employees give 

back to their communities.
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Today, the Project GIFT 

team is more than 75-people 

strong and growing.

Project GIFT®

In the aftermath of Hurricane Katrina, a group of Southwire volunteers traveled to 

Waveland, Mississippi – one of the areas hit hardest by the storm – to help with a 

Christmas event for victims of the hurricane.

During the event, the group guided people through a large tent, helping them pick 

out more than $2 million in gifts. Organizers dubbed the group the Blackshirts 

because of the t-shirts worn by the Southwire volunteers. 

The experience moved some of the Blackshirts to form Project GIFT (Giving 

Inspiration For Tomorrow).

Today, the Project GIFT team is more than 75-people strong and growing. Members 

share their time not just through a variety of company projects, but also through 

outside programs such as Keep Carroll Beautiful, Special Olympics, the Carrollton 

Housing Authority and others.

Organizers recently put plans into motion to extend Project GIFT to facilities 

outside Carrollton. Whether it is raising funds for a worthwhile cause, working with 

beautification efforts, lending a hand to those facing tough times or getting children 

ready for school, Southwire’s Project GIFT team – or, rather, Southwire’s employees’ 

Project GIFT team – stands ready to help.

2007 Goals and Measures

Our Goals Our Opportunities

Graduate 175 students from 12 for Life  
by the end of 2012

33 students have graduated during first two years

Annually increase number of our employees  
involved in the community

Increased the number of participants and the  
total hours contributed by 5% in 2007
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Specific Goals
Train all management 
employees in ethics every 
two years

Survey all management 
employees on ethics at least 
once a year

Achieve unqualified outside 
audit opinion on annual 
financial results

Board notification and follow-
up on all ethics concerns 
raised under Just Ask and 
hotline programs

Notify community of any 
regulatory actions or 
reportable incidents

Southwire is
doing right
Building Worth, Growing Green, Living Well, 

Giving Back – these are the essence of 

sustainability. They add up to John Elkington’s 

triple bottom line of profits, planet and people

But without ethics, nothing is sustainable, not even a commitment to sustainability. 

Ethics and Accountability at the Top
Business ethics starts at the top and Southwire’s leadership is committed to 

maintaining the highest level of financial and business integrity.

Southwire’s Board of Directors has 10 members. According to the company’s 

governance policies, only three of the 10 may be shareholders. One board member 

comes from top management. That leaves six board members – a majority – who 

are independent directors. Yes, these outside directors are elected to the board 

by the company’s shareholders, the family. But they built their careers with major 

companies and organizations out in the public world – BellSouth, Home Depot, 

Coca Cola, RJR Nabisco, Wachovia, Duke Energy, the American Red Cross and the like.

Financial statements are another mechanism to assure business accountability. 

Because Southwire is privately owned, its financials are not publicly available. But 

of course they are available to the board, which scrutinizes them carefully, not 

just in terms of profitability and strategy, but also with an eye to business ethics. 

Southwire’s accounting staff takes considerable time and effort to ensure that the 

company financial statements are accurate, timely and concise. The statements 

also go to an external auditor, just as the financial statements of publicly owned 

companies do. 

Our goal in this area is to build standards of board independence and financial 

accountability modeled on those of publicly owned companies. But we want 

to accomplish this goal while continuing to benefit from the flexibility and  

confidentiality that come with private ownership. Look for future sustainability 

reports to provide a more detailed explanation.

Southwire’s Code of Ethics
Southwire’s code of ethics is aptly entitled Do the Right Thing. It defines the way 

each of us is expected to conduct his or her daily business activities. 

Do the Right Thing not only covers the company’s legal obligations, but it also goes 

beyond legal requirements to help our employees conduct business in an ethical, 

transparent, fair and sustainable manner.
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Southwire periodically updates its code of ethics to cover new legal obligations and 

emerging ethical principles. Each update also strives to clarify gray areas that have 

emerged since the previous update.  

Each employee must read the code and watch a video that goes over its most 

important provisions. Employees must also complete a questionnaire to show 

they understand what they have read. Those involved in certain corporate roles 

are required to attend supplementary live ethics training every two to three years. 

Employees also get face-to-face training on more specialized ethics topics, including 

compliance with the Foreign Corrupt Practices Act, procurement fraud and conflicts 

of interest. 

That may sound like enough – but it isn’t. Our goal is to expand our employee ethics 

training so that every employee gets an ethics refresher course every two years.

Finding Ethical Lapses
Ethical lapses happen in every company. Employees are the most likely to be aware 

of such lapses.

If an employee believes someone may be violating any of Southwire’s ethics 

standards, or is worried that he or she might be violating a standard, that employee 

is required to notify a company manager. 

To make reporting easier, Southwire has instituted the following:

• �The Just Ask system encourages employees to pass along information 

about possible ethical violations. Through Just Ask, employees can 

ask questions, voice concerns or make suggestions regarding not just 

ethical concerns, but any aspect of company operations, decisions and 

policies. Top management reads and answers every comment, even the 

anonymous ones.

• �We formally canvass employees several times a year with a detailed ethics 

questionnaire, which asks specific questions about ethics compliance. 

Southwire recently reinforced the importance of employee candor on ethics by 

adopting a policy that provides for whistleblower protection.

When ethical issues arise, we deal with them head-on. If the problem is real, we 

correct it. Then we take steps to try to keep it from happening again.

Regulatory Compliance
Sound ethics demand that a company and its employees do right even when laws 

and regulations might allow another course of action. 

Southwire provides in-house training at all facilities on applicable environmental 

laws, employment laws, antitrust laws, the Foreign Corrupt Practices Act and others. 

We work non-stop to make sure no laws or regulations are violated.
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And still, from time to time, laws and regulations are violated. One key feature of 

most corporate sustainability reports is a list of all adverse legal findings since the 

previous report – not just criminal convictions, but also regulatory fines. Here is 

Southwire’s list for 2007…

That’s right – no fines or regulatory infractions. It hasn’t always been that way, 

and unless we’re very lucky as well as very careful and very skillful, it won’t always 

be that way. When infractions do occur, we promise you they will be listed and 

explained in the next year’s sustainability report. 

We also promise you we won’t automatically assume those violations are exceptions. 

We view regulatory actions as signals something may be amiss, and we look carefully 

to see what lessons can be learned and what corrections need to be made.

Although this hasn’t always been Southwire’s response to regulatory actions in the 

past, we promise it will be in the future.

The same goes for accidents. While we go to great lengths to prevent them, accidents 

inevitably happen – from water discharges to chemical spills to releases of airborne 

hazardous materials. When accidents happen, we not only notify the proper 

authorities, we also send statements to the local media publishing our report. 

Here’s a list of 2006’s accidents, fortunately none of them major:

Notices of Violation

Southwire Company Kentucky Plant received a notice of violation regarding several 

items that were not in compliance with requirements of the Clean Air Act. The facility 

is working with both the U.S. EPA and the State of Kentucky to resolve the items, 

which included more rigorous testing of air emissions and improved record-keeping.

Southwire Carrollton Utility Products Plant received a notice of violation regarding two 

items that were not in compliance with the hazardous waste generator requirements 

of the Georgia Hazardous Waste Management Act. The compliance items involved 

the management and labeling of broken fluorescent bulbs.

Reportable Releases

Southwire Company Starkville Plant reported to the Mississippi Department of 

Environmental Quality an accidental release of 175 gallons of a water treatment 

chemical to a storm drain. The drain was blocked and flushed with clean water and 

then the material was removed using a vacuum truck.
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Southwire Florence Plant reported to the Alabama Department of Environmental 

Management an accidental release of water soluble oil from a piping system 

malfunction. The soluble oil was contained in a ditch outside of the facility and the 

material was removed using a vacuum truck.

We don’t necessarily report near misses – but we certainly pay attention to them 

internally. Just as a regulatory infraction may signal a systemic problem, a near 

miss may signal an accident waiting to happen. Ethics, and good business sense, 

requires a thorough investigation.

In every case, we do what is necessary to fix any problems we cause.

Transparency and Responsiveness
For many years, Southwire didn’t always feel the need to tell those outside what 

we were doing, let alone ask them what they thought we should do. We are still 

absorbing into our corporate culture the lessons we learned about transparency and 

responsiveness as a result of the dioxin concerns that surfaced in 2000.  

Here’s a brief rundown of what we’re doing so far to maintain better relations with 

our important stakeholder groups.

Customers

Being candid with customers and responsive to customer concerns is a bedrock 

requirement for doing business successfully. Southwire has been good at customer 

relations for a long time. Our marketing, sales and engineering teams maintain close 

contact with customers, seeking always to know what they need so we can be ready 

to supply it. As products are developed or improved, Southwire conducts focus 

groups with end users to see what they like and what needs further tweaking.

Suppliers

Southwire’s sourcing managers have for many years worked closely with suppliers 

to ensure they know what we need and are ready to supply it. But our outreach to 

help suppliers improve their sustainability programs is new and essential to the 

success of our own sustainability effort. We will continue to work with our suppliers 

to collaboratively reduce our environmental footprints.

Employees

The key to Southwire’s success is its people. They make things run, and they have 

unique knowledge about how to make things run better. We encourage the sharing of 

ideas through open communication and surveys. Members of top management also 

have lunch and dinner regularly with randomly chosen employees, where company 

issues are discussed. We conduct opinion surveys to keep a pulse on employee 

morale to make sure we are properly responding to employees’ needs and concerns.
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Communities

Our effort at building and sustaining a dialogue with communities is a new focus for 

Southwire. But, we’re learning fast.

We have two goals. First, we want to become a company that shares with our 

stakeholders – even hostile or critical stakeholders – news about our failures and 

problems as well as our accomplishments. Second, we want to become a company 

that seeks input from all our stakeholders – especially hostile or critical ones – on 

how we can do better. 

Learning to be more transparent with our stakeholders and more responsive to their 

criticisms and concerns is the linchpin of improving our sustainability efforts.

Our Goals Our Opportunities

Train all management employees in ethics  
every two years

Purchasing and SCR employees trained during 2007

Survey all management employees on ethics  
at least once a year

All management employees surveyed in 2007

Achieve unqualified outside audit opinion on  
annual financial results

Achieved in 2007

Board notification and follow-up on all ethics concerns 
raised under Just Ask and hotline programs

All concerns communicated in 2007

Notify community of any regulatory actions  
or reportable incidents

Details relating to all regulatory actions (two in 2007) 
and reportable incidents (two in 2007)  

posted on our website

2007 Goals and Measures
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Southwire provides a 

full line of products 

for a wide range of 

applications. It leads the 

industry in innovative 

products that help 

simplify installation, 

saving time and money.

Southwire
company profile
Southwire delivers power to millions of people 

around the world. Our utility cables and inside 

wiring carry electricity to wherever it is 

needed, whenever it is needed. One in three new 

homes built in the United States today contains 

wire made by Southwire. 

Southwire provides a full line of products for a wide range of applications. It leads 

the industry in innovative products that help simplify installation, saving time and 

money. In addition to Southwire’s standard product lines, our company also makes 

custom products for almost any situation. No matter what a particular commercial, 

residential, industrial or utility application requires, Southwire has just the right 

wire or cable product – or we’ll design it and make it to order. 

CORPORATE GOVERNANCE
Being a private company gives Southwire many advantages. Free from the pressures 

experienced by publicly traded companies, we are able to take a long-range view 

when it comes to planning for the future. We look to the next generation, not the 

next earnings report.

Southwire’s independent board of directors includes 10 members: three shareholders 

(descendents of our founder, Roy Richards, Sr.), one member of top management, 

and six directors from outside the company. The outside directors have been 

affiliated with such companies and organizations as BellSouth, Home Depot, Coca 

Cola Enterprises, RJR Nabisco, Wachovia, Square D Corporation, Duke Energy, 

Goodwill Industries, the American Red Cross, the U.S. Chamber of Commerce and 

the Boy Scouts of America.

CORPORATE STRUCTURE
Southwire’s corporate structure centers around four distinct manufacturing  

segments – Energy, Electrical, OEM (Original Equipment Manufacturing) and SCR 

(Southwire Continuous Rod). Each focuses on a specific group of customers. 
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Energy Division
Southwire’s Energy Division addresses the needs of customers in the electric 

power industry, including investor-owned utilities, rural electric cooperatives, 

municipalities, contractors, and utility distributors. 

Its broad range of product offerings include: 

• overhead conductors for transmission and distribution of electricity;

• insulated products for secondary distribution of electricity;

• medium-voltage cables for underground distribution;

• �high-voltage cables for underground applications with full  

turnkey capabilities;

• bare copper for grounding systems; and 

• power generation cables for power generation plants. 

The Energy Division also developed Southwire’s high-temperature superconducting 

power cables, which deliver up to ten times more power than traditional copper cables. 

Electrical Division
Southwire’s Electrical Division oversees the manufacturing, marketing, and sales of 

wire and cable products for non-utility electrical applications. The division provides 

the industry’s broadest line of metal-clad (MC) and flexible-conduit products for 

every commercial, residential and industrial construction requirement. Whether it’s 

copper or aluminum MC, copper AC or flexible metal, liquidtight conduit or 600v or 

24kv, the Electrical Division has it. 

Electrical contractors, industrial engineers and residential do-it-yourselfers use 

Southwire’s building wire products every day.

OEM Division 
Southwire’s OEM Division is a major supplier to the original equipment manufacturer 

market, providing customized products, services and packaging. OEM Division 

customers use Southwire’s wire and rod to manufacture such products as automobile 

wiring harnesses, insect screening, transformers, electric motors, HVAC equipment, 

appliances and industrial equipment of all sorts. 

Among the strengths of the OEM Division are the industry’s largest product 

variety, packaging options to meet special requirements, and custom products 

requiring striping and special twisting combinations. Southwire’s OEM Division is a  

fast-growing supplier to the North American OEM market.
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SCR Division
Southwire’s SCR Division (also called SCR Technologies) has been the technological 

leader in copper and aluminum rod manufacturing since the 1960s. It now has more 

than half of the copper rod continuous-casting capacity in the world. The division 

keeps innovating, continually improving its systems for lower cost production, higher 

reliability and more simplified operations. 

When you buy an SCR® (Southwire Continuous Rod) system, you get much more 

than just proven machinery with a wide range of options. You get state-of-the-

art technology and complete training. You also get ongoing technical support, 

including access to the experience of nearly 80 other SCR users through the SCR 

Technology pool. Southwire’s SCR systems ensure customers are competitive from 

the moment the deal is struck, and keep them competitive as technologies and 

markets change.
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Customer 
service 
centers

Plants

Southwire
locations
PLANTS

Southwire Carrollton Utility  
Products Plant 
Carrollton, Georgia

Southwire Company Building Wire Plant 
Carrollton, Georgia

Southwire MC Cable Plant 
Carrollton, Georgia

Southwire Copper Rod Mill 
Carrollton, Georgia

12 for Life 
Carrollton, Georgia

Forte Power Systems 
Heflin, Alabama 

Southwire Company Kentucky Plant 
Hawesville, Kentucky 

Southwire Company Starkville Plant 
Starkville, Mississippi 

Southwire Company Watkinsville Plant 
Watkinsville, Georgia 

Southwire Company Kingman Plant 
Kingman, Arizona 

Southwire Company Flora Plant 
Flora, Illinios

Southwire Long Beach Plant 
Long Beach, California 

Southwire Company Florence Plant 
Florence, Alabama 

Southwire Company Stouffville Plant 
Stouffville, Ontario, Canada

Southwire Company Tecate Plant 
Tecate, Mexico

CUSTOMER SERVICE 
CENTERS

West Georgia Customer Service Center 
Villa Rica, Georgia

Orlando Customer Service Center 
Orlando, Florida

Starkville Customer Service Center 
Starkville, Mississippi

Dallas Customer Service Center 
Dallas, Texas

York Customer Service Center 
York, Pennsylvania

Indianapolis Customer Service Center 
Indianapolis, Indiana

Salt Lake Customer Service Center 
Salt Lake City, Utah

California Customer Service Center 
Rancho Cucamonga, California

Mississauga Customer Service Center 
Mississauga, Ontario, Canada

Energy Customer Service Center 
Villa Rica, Georgia
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